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Container Exchange (COEX) is the Product Responsibility Organisation, appointed by the 
Queensland Government to manage and grow the Containers for Change scheme launched in 
2018. The organisation’s governing purpose is to reduce beverage container litter, increase 
recycling efforts, and help the community benefit through the participation of charities, community 
groups and not-for-profit organisations in the scheme.  
 
COEX has established itself as one of Australia’s most effective and fastest growing container 
recycling programs. Since its launch on 1 November 2018, the scheme has grown to more than 
380 container refund points (CRPs) which accept around 2.1 billion containers each year. 
 
COEX’s not-for-profit status enables investment in areas that may not be commercially viable in a 
for-profit model, ensuring all Queenslanders can access the scheme’s benefits. Furthermore, 
COEX’s vision is that “no container goes to waste”, reflecting the role it plays in the circular 
economy and supporting the goal to remove eligible, recyclable containers from landfills. 
 
COEX has driven significant environmental, social and economic benefits across the state while 
ensuring all Queenslanders can access its advantages. 
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𝑃𝑡
𝐴 = 𝑃𝑡=1

𝐴 × [1 + 𝛼 (
𝐶𝑃𝐼𝐷𝑒𝑐 𝑡−1

𝐶𝑃𝐼𝐷𝑒𝑐 𝑡−2 
− 1) + 𝛽 (

𝑅𝑅𝐷𝑒𝑐 𝑡−1

𝑅𝑅𝐷𝑒𝑐 𝑡−2
− 1) + ΔRefund ∗ 𝑅𝑅𝐷𝑒𝑐 𝑡−1  +

𝑈&𝑂 𝐷𝑒𝑐 𝑡−1

𝑍×𝑉𝐷𝑒𝑐 𝑡−1
 ]

𝑡

𝑃𝑡
𝐴

𝑃𝑡=1
𝐴

α

𝐶𝑃𝐼𝐷𝑒𝑐 𝑡−1 



𝐶𝑃𝐼𝐷𝑒𝑐 𝑡−2 

β

𝑅𝑅𝐷𝑒𝑐 𝑡−1 

𝑅𝑅𝐷𝑒𝑐 𝑡−2  

𝑈&𝑂 𝐷𝑒𝑐 𝑡−1

𝑍 

𝑉𝐷𝑒𝑐 𝑡−1

𝑉𝑡

ΔRefund

α α

β β

𝑈&𝑂 𝐷𝑒𝑐 𝑡−1

𝑍×𝑉𝐷𝑒𝑐 𝑡−1
)

𝑈&𝑂

𝑈&𝑂 𝐷𝑒𝑐 𝑡−1 = 𝐶𝑂𝐸𝑋 𝑙𝑖𝑞𝑢𝑖𝑑 𝑎𝑠𝑠𝑒𝑡𝑠 𝐷𝑒𝑐 𝑡−1 −  𝑇𝑎𝑟𝑔𝑒𝑡 𝑙𝑖𝑞𝑢𝑖𝑑 𝑎𝑠𝑠𝑒𝑡𝑠 𝐷𝑒𝑐 𝑡−1 

𝐶𝑂𝐸𝑋 𝑙𝑖𝑞𝑢𝑖𝑑 𝑎𝑠𝑠𝑒𝑡𝑠 𝐷𝑒𝑐 𝑡−1 



𝑇𝑎𝑟𝑔𝑒𝑡 𝑙𝑖𝑞𝑢𝑖𝑑 𝑎𝑠𝑠𝑒𝑡𝑠 𝐷𝑒𝑐 𝑡−1 γ
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1  The percent of a materials production volume that is recycled.  



4

6

8

10

12

14

16

18

20% 30% 40% 50% 60% 70% 80% 90%

P
ri

ce

Recovery Rate

Option 1. Option 2a. Option 2b.

Linear (Option 1.) Linear (Option 2a.) Linear (Option 2b.)



1. 

2. 

3. 

4. 

5. 

6. 

• 

• 

7. 

• 

• 

8. 

9. 



10. 

11. 

12. 

13. 

14. 

15. 


