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Expression of Interest (EOI) 
For the provision of Workplace Health, Safety and Environment (WHSE) services for a two-year program of work (primary contract)
COEX is seeking EOI(s) from suitably qualified organisations willing to participate in request for proposal process for the award of a four-year Master Services Agreement (MSA) to perform audit services across all Containers for Change Queensland network sites, starting from 1 July 2025 with an initial contract for two years. The successful organisations will form part of a panel of up to three WHSE service providers providing WHSE services to sites in one, multiple or all of COEX’s designated sites/regions (all within QLD). WHSE Service Providers will be required primarily to undertake audits of COEX-identified network sites inclusive of container refund points, logistics and processors within the COEX-requested timeframe.
Contract details
The request for proposal package will contain necessary information on the proposed scope of works (SOW) and method of compensation for delivery of services over an initial two-year statewide WHSE audit program. The request for proposal will request forecast timing and methodology for the primary services. 
A successful respondent to the request for proposal process will be selected for the award of a two-year program of work under the cover of a Master Services Agreement (MSA).  Award of this MSA will entitle the Supplier to be included on COEX’s approved Panel of WHSE Service Providers. 
Qualified service supplier panel
In addition, to the primary contract referenced above a further selection of two respondents will be invited to join COEX’s Panel of “qualified approved panel of WHSE service providers. The request for proposal will also request other background information from the respondent which may be additional to the information provided in the EOI submission form below. In addition to audit services, there may be requirements for ad hoc WHSE services such as investigation, audit, training, consulting, etc.
All potential service suppliers will need to have formal WHSE practitioner qualifications/accreditations in integrated management systems Lead Auditor, and an established track record in delivering WHSE audit services across a number of geographically disbursed locations.
Background
Containers for Change QLD is Queensland’s container refund scheme established by COEX on 1 November 2018 to give people an incentive to collect and return eligible drink containers for a 10-cent refund. In November 2023 the eligible containers were expanded to include glass wine and spirit bottles. 

The aim is to reduce the number of drink containers that are littered and increase Queensland’s recycling rate by influencing and enabling all people to participate in the circular economy. 

COEX works with local stakeholders to provide container recycling solutions that support the community. We believe there is a better way to recycle that positively impacts individuals, communities, and the environment, driving enablement and participation in the Queensland Containers for Change scheme.
EOI Process
This EOI is intended to be an information-gathering process in which COEX is seeking to obtain an understanding of the availability and interest of WHSE companies willing to participate in a tender process. This process will provide COEX with a panel of suitably qualified and experienced Service Providers (Suppliers), specifically required to deliver a primary scope of work (SOW) that will include the provision of WHSE audit services over a two-year term commencing on 1 July 2025.
Supplier qualification 
This EOI is the first stage of a multi-stage procurement process that is targeted at qualifying suppliers to progress towards eligibility for participation in a Tender (request for proposal) process. Only those respondents who submit a fully compliant response in accordance with the EOI will be invited to participate in the subsequent stages, with the next stage being a detailed request for proposal.
Evaluation of EOI responses – minimum qualifier requirements
The following outlines considerations that COEX will use through the multi-stage procurement process. 
To register interest for the request for proposal to audit all Containers for Change Queensland network sites once over a two-year program and form part of a panel of COEX WHSE service providers, please consider the following and complete the EOI Response form below.
WHSE Service Providers are expected to have the following (at a minimum):
· Capacity to service the Containers for Change network throughout Queensland over a two-year program of works
· Availability to operate 7 days per week
· Preparedness to use the COEX-nominated audit criteria and audit tool 
· Relevant business insurances
· A current safety record and safety plan/system
· Compliance with all State employment laws and awards including anti-slavery laws and the ethical supplier threshold
· Possessing relevant WHSE practitioner qualifications/accreditations.

If you are interested in joining COEX’s Panel of WHSE Service Providers and this program of work, please complete the expression of interest response form below and email it to tenders@containerexchange.com.au by 5pm, Tuesday 28 January 2025. For any further information please email tenders@containerexchange.com.au.
Phil Gordon
Network Delivery
Container Exchange
e | tenders@containerexchange.com.au
w | containerexchange.com.au


Expression of interest form 
Participants are required to provide the details outlined in the table below.
	General information on the participant or participant representative

	[bookmark: _Hlk63080751]First Name
	

	Surname
	 

	Position in participating organisation
	

	Email
	

	Phone number
	

	General information on the participant’s organisation

	Organisational contact details (if different from above)

	First name
	

	Surname
	

	Email
	

	Phone number
	

	Organisational details

	Organisation name
	

	ABN / ACN 
(including ABN / ACN of each entity comprising a consortium (if applicable))
	

	Business trading name(s), including any intended business name in connection with the Scheme
	

	Registered address
	

	Nature of current operations
Provide an overview of your company including industry, sector, nature of work and scope of operations and operational history. 

	 












	Website 
(if applicable)
	

	Qualifier
Are you currently compliant with all applicable employment laws and awards including anti-slavery laws and the ethical supplier threshold?

	☐	Yes 

	
	☐	No – please specify:

	Qualifier
Are you able to demonstrate your current safety record and safety management plan?

	☐	Yes

	
	☐	No – please specify

	Qualifier
Do you agree to use the COEX-nominated audit criteria and audit tool/software if/as required by COEX?
	☐	Yes

	
	☐	No – please specify

	Qualifier
Are you able to audit 7 days a week if/as required? Please note any restrictions. 

	☐	Yes

	
	☐	No – please specify

	Qualifier
Do you currently possess WHSE practitioner qualifications/accreditations (e.g. Integrated Management Systems Lead Auditor, OH&S Management Systems Lead Auditor, Lead Investigator etc.)? Please note any restrictions.

	☐	Yes

	
	☐	No – please specify

	Qualifier
Do you hold and maintain with a financially secure and reputable insurer, sufficient levels of insurance relevant to a business of such nature?

(Please select the insurances held by your organisation from the list provided)
	☐ Public liability insurance of not less than $20 million per occurrence or series of occurrences

☐ Professional indemnity insurance for an amount not less than $20m 
 
☐ Workers Compensation insurance for the amount required by law
 
☐ Comprehensive Motor Vehicle insurance including compulsory third-party insurance – as required by law


	General comments 
Add any additional information you wish to supply to support your response.
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