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Expression of Interest (EOI) – Equipment Provider Panel
[bookmark: _Hlk77930149]Container Exchange (COEX) wishes to establish a panel of equipment providers to provide equipment to the Scheme for use by refund point operators, logistics service providers and processing service providers. 
Background
Container Exchange (COEX) is appointed by the Queensland government to manage and grow Queensland’s container refund scheme (the Scheme) – Containers for Change.
Since the launch of the scheme in November 2018, COEX has overseen the creation of significant and meaningful change for the people of Queensland, including the collection of over seven billion containers through container refund points and material recovery facilities to date. The number of containers collected and processed continues to increase year-on-year.
Our not-for-profit status drives us to invest where it matters to ensure all Queenslanders can access the benefits Containers for Change brings to individuals, charities, community groups and social enterprises across the state. We are proud to be tasked with delivering a state-based scheme that continues to deliver positive social, environmental and economic impacts across Queensland.
COEX works with a range of businesses that share our values across a statewide network. These businesses play an important role in delivering the Scheme, for example, collection points, logistics services and the supply of essential equipment. 
Learn more - Containers for Change | Container Exchange
Opportunity 
COEX is seeking expressions of interest (EOI) from suitable equipment providers to establish an equipment provider (EP) panel. The formation of the EP panel will enable COEX to establish an equipment pool to increase asset utilisation and visibility of costs and create flexibility in the network. Once the EOI process has identified suitable providers, they will be invited to join an EP panel through a formal equipment services agreement (Agreement). 
Providers who accept the Agreement will form the panel. After the panel is established, COEX will make periodic service requests to the EP panel on an ‘as-needed’ basis through processes, such as requests for tender, requests for proposals or requests for quotes, as appropriate, throughout the term of the Agreement. 
Service requests may be issued to select members of the panel or to all members of the panel at COEX’s absolute discretion. The service request process will be outlined in the Agreement. The successful response(s) to service requests will result in a contract to supply equipment that will consist of the overarching Agreement and the specific commercial terms of supply that are agreed in the tender or proposal process. 


Regions
During the subsequent service request phase(s), EP panellists will be able to make offers/quotes on single regions or multiple regions, up to and including all of Queensland.
The regions to be covered through the EP panel equipment pool are:
· Far North Queensland
· North Queensland
· Mackay, Issac and Whitsundays
· Central Queensland       
· Wide Bay - Burnett
· Darling Downs and Southwest Queensland
· Southeast Queensland

Equipment
COEX is seeking equipment providers that have the capacity and capability to supply the type and quantities of equipment listed below; these are indicative per region and may change. The actual type and quantities of equipment required for each region will be determined and agreed upon through the subsequent service request process(s).
· 30m3 Hook bins upwards of 10
· 20m3 Hook bins upwards of 10
· 2.8m3 mesh lined cages upwards of 400
· 1.4m3 steel mesh lines cages upwards of 100
· 1.4m3 sheet steel lined cages upwards of 200
· Adoption of other technologies as they become available.

How will the equipment pool operate?
Full details on how the equipment pool will operate, the responsibilities of the parties and all other contractual obligations will be detailed in the Agreement that will be offered to suitable equipment providers. A brief summary of the operating, commercial and contractual models is provided below. 
Disclaimer: Please note that the following summary is presented in good faith and is intended solely for contextual purposes. It is not intended to be, and should not be construed as, part of any Agreement and may differ from the final Agreement. The final Agreement remains subject to approval by COEX Management and Board and may change.




Operating model
The equipment in the equipment pool will primarily be used to transfer containers from the container refund points (CRP) to the processing facilities.
· Provider contributes equipment to the pool  
· Provider owns the equipment
· Provider may be required to provide maintenance and defect rectification
· Provider delivers the equipment ex works, on commencement of contract
· COEX controls the equipment 
· Container refund points (CRP), logistics service providers (LSP) and process service providers (PSP) take possession of the equipment (as it moves with containers) 
· The person/organisation responsible for any damage or loss is responsible for repairs or replacement. 

Commercial model
COEX pays contribution fees on a per-unit basis.
· COEX sources suppliers via EOI and onboarding 
· COEX sources equipment on an ‘as-needed’ basis 
· COEX invites responses from the EP panel and assesses responses based on, for example, cost, 
        network compatibility and scheme risk, in line with COEX strategic goals and values
· COEX may be open to flexible and innovative offers (payment structure, term, etc.)
· COEX may include an option to purchase.

Contract model
The contracting arrangement will be an Equipment Services Agreement 
· Agreements will not include any obligation to supply, only the right to receive and respond to 
        invitations or service requests
· The arrangement is non-exclusive, and COEX is under no obligation to procure a minimum volume 
        of equipment, or to accept any tender or proposal
· Provider retains title to the equipment and is required to take out insurance
· Provider indemnifies COEX 
· Once a tender or proposal has been agreed and accepted by COEX, this will form a contract 
        containing the specific terms of supply and incorporating the overarching terms set out in the 
        Agreement
· The term of the Agreement will be open-ended; however, each term of supply or arrangement  
        agreed between the parties will have a start and end date
· Term of the supply may be variable ‘as-needed’, subject to agreement between the parties
· Disputes handled by dispute process set out in the Agreement or Infrastructure Dispute Policy, as 
        appropriate.


Who can submit an EOI?
The EOI is open to all suitable providers of equipment, existing suppliers and potential new suppliers. The suitability of new suppliers will be determined through the EOI assessment process. Existing suppliers with other contractual arrangements in place with COEX will be deemed suitable providers; however, they must complete the required sections of the EOI response form to receive an invitation to join the EP panel.
Assessment of EOIs
The criteria to assess equipment service providers’ suitability to be invited to join the EP panel will include:
· Standard background checks
· Relevant industry participation e.g., equipment, waste recycling, container deposit schemes (CDS)
· Alignment to COEX’s strategic goals and values 
· Incumbent scheme participants are deemed suitable
· Satisfactory responses to the questions in the EOI response form for new/potential scheme 
        participants.

Apply 
If you are interested in expressing your interest, please complete and submit the following EOI response form by 5:00 pm on Friday, 22 December 2023. 
Submit to:  tenders@containerexchange.com.au 
Subject line: Equipment Provider EOI
Clarification questions 
Requests for additional information or clarification can be made at any time before the closing date for questions (5:00 pm on Friday, 15 December 2023). Unless commercial in confidence, COEX will publish all questions (identified) and responses to the questions on its website.
For any clarification questions, please contact tenders@containerexchange.com.au






Anticipated timeline
	Process
	Key Dates

	EOI open date
	Friday 1 December, 2023

	*Last day for clarifying questions
	Friday 15 December, 2023 at 5:00 pm

	*EOI closing date and time
	Friday 22 December, 2023 at 5:00 pm

	Successful respondents notified & confidentiality declaration issued
	January 2024

	Draft Agreements issued (on receipt of confidentiality declaration)
	January 2024

	Unsuccessful respondents notified
	January 2024


All times are in AEST (QLD time)
Note: With the exception of the times and dates marked *, the above timelines and key dates are indicative only. COEX reserves the right to modify these timelines.  



Expression of Interest response form 
Participants are required to provide the details outlined in the table below.
	Section 1. General information on the participant or participant representatives

	First Name (person completing the EOI form)
	  

	Middle Name
	

	Surname
	 

	Position in Participant Organisation
	

	Name of Participant Organisation
	

	Email
	

	Phone Number
	

	1.1 Authorising contact

	Name of the person who can authorise the contract and source of authority 
(e.g., company director, authority under delegation, authority under constitution etc.)
	Name:

	Name of the person who will manage the contract
	Name:

	Section 2. Organisational suitability

	Are you an existing supplier with other contractual arrangements in place with COEX?
(Please select Yes or No)
	☐   YES
	If you are a current supplier to COEX, you do not need to complete the rest of the organisational details and suitability questions in this form; however, your appropriately authorised representative must complete and sign sections 5, 6, 7 & 8 and return to: tenders@containerexchange.com.au

	
	☐   NO
	




	Section 3. General information about the participant organisation for organisations responding ‘No’ in Section 2 (above).

	Is this a consortium response? ☐  YES     ☐  NO
If this is a consortium response, please list all of the consortium organisations’ details in Appendix A and complete the below details for the lead agency.

	Organisation Name
	


	Organisational Contact Details (if different from above)

	First Name
	

	Middle Name
	

	Surname
	

	Email
	

	Phone Number
	

	ABN / ACN* 
*COEX only contracts with ‘PTY LTD’ entities that have an ABN/ACN. 
	ABN:

	
	ACN:

	Business trading name(s), including any intended business name in connection with the Containers for Change.
	Trading Name:

	Registered address
	Address:


	Please provide your website address
(if applicable; if not applicable, please write N/A in the field provided)
	Website:

	Organisation size
	Number of Staff
	Approximate annual turnover

	
	Total Staff: 
	AUD:




	Section 4. Suitability questions for organisations responding ‘No’ in Section 2.

	Operational sustainability 90%

	4.1 Has your organisation previously worked with COEX or another CDS?
(Please select Yes or No. If yes, please provide a brief explanation of your experience)
	Response:  ☐  YES     ☐  NO
Explanation:

	4.2 Can your organisation demonstrate supply of equipment experience in Queensland? 
(Please respond Yes or No. If yes, please provide a brief explanation of your experience)
	Response:  ☐  YES     ☐  NO
Explanation: 

	4.3. Does your organisation have sufficient resources to service the proposed regions and to an acceptable standard?  (i.e., size of equipment pool, age of equipment, ability to manufacture, considering staff and business structure). See examples under ‘Equipment’ above.
(Please select Yes or No. If yes, please provide a brief explanation of your capability and capacity)


	Response:  ☐  YES     ☐  NO
Explanation:













	Compliance 10%

	The EP must be able to provide copies of all relevant industry accreditations, licences, insurances, safety plans and records, and quality management systems to COEX or COEX’s nominated representative on request.

	4.4 The EP must hold (or be able to obtain on acceptance of the Agreement) and maintain with a financially secure and reputable insurer, for the duration specified in the Agreement, sufficient levels of insurance relevant to a business of such nature.
(Please select the insurances held by your organisation from the list provided)
	☐ Property damage or loss insurance policy covering the Equipment owned by your organisation
☐  Public and product liability insurance of not less than $20 million per occurrence or series of occurrences
☐  Workers Compensation insurance – as required by law
☐  Other (please list below)
Please list any other relevant accreditations or insurances held here: 




	4.5 The EP must be able to demonstrate its safety record and safety plan and have processes in place to ensure these are current and compliant with relevant legislation and good industry practices are maintained.
	Our organisation has a documented safety plan:
 ☐  YES     ☐  NO

	
	Our organisation has documented safety records:
 ☐  YES     ☐  NO

	
	Our organisation has tested processes in place to ensure that the safety plan and safety records are maintained:
☐  YES     ☐  NO

	
	Please add any comments here: 






	Section 5. Authorisation and declaration

	As a duly authorised officer of _______________________________________________ I:
[Name of Organisation]
1. am authorised to submit this EOI;
2. confirm that the contents of the response are, to the best of my knowledge, accurate, complete, and do not contain any false or misleading and/or deceptive misrepresentations, claims or statements;
3. acknowledge that if any information provided is incorrect, there may be grounds to terminate the process in connection with this response and rescind any contracts awarded on the basis of this information;
4. have read and accept the EOI documents and meet all the eligibility requirements;
5. will contact Container Exchange (QLD) Limited should I become aware of any changes to the information contained within the response;
6. have declared any actual, perceived, or potential conflict of interest, for example, financial, material, or professional, that I (or my organisation) am presently aware of;
7. will declare and notify Container Exchange (QLD) Limited of any actual, perceived, or potential conflict of interest that I become aware of in the future, in relation to this process;
8. acknowledge that responding to the EOI does not create a legal or binding commitment, arrangement or understanding between me (or my organisation) and Container Exchange (QLD) Limited;
9. acknowledge that Container Exchange (QLD) Limited may cease or alter the EOI process at any time, in its absolute discretion;
10. acknowledge that Container Exchange (QLD) Limited, in its absolute discretion, may accept multiple responses or no responses;
11. acknowledge that by submitting an EOI response, I give permission to Container Exchange (QLD) Limited to retain any personal information contained within the response;
12. authorise Container Exchange (QLD) Limited or its nominee to perform background and criminal history checks based on information provided in this response form;
13. confirm that I have obtained express consent from each director, officeholder, executive of the participant, individual listed in this response form and any other related entities or entities comprising of any consortium for Container Exchange (QLD) Limited to perform background and criminal history checks on them; and
14. confirm a police check will be provided by the applicant(s) as an attachment to the formal signed Agreement.
 
	Acknowledged:



	_________________________________________________ 
[Full Name]

	
	
___________________________________________ [Signature
	
___________
     [Date]







Section 7: Conflict of Interest declaration
This declaration clarifies any conflicts of interest that an existing contractor or potential contractor may have with the Containers for Change Scheme ahead of the contracting process.  Conflict of interest means having an interest (whether personal, financial or otherwise) that conflicts or may reasonably be perceived as conflicting with the ability of the Equipment Provider to perform its obligations under this Agreement fairly, impartially and/or objectively.
Declaring a conflict of interest will not exclude an existing contractor or potential contractor from engaging with COEX.
Actual, potential or perceived conflicts of interest can occur at any time and are a normal part of life.  It is, however, important that existing contractors, or potential contractors, identify and declare actual, potential or perceived conflicts of interest.  If in doubt, it is recommended to disclose any potential conflicts.
	Conflicts of Interest

	I am aware of the importance of acknowledging conflicts of interest, and I declare that to the best of my knowledge:

	There is no actual, perceived or potential conflict of interest between our organisation and or other participants associated with the Containers for Change Scheme in the following touchpoints:
· Container Refund Point Operators (CRPOs)
· Processing Providers
· Material Recovery Facilities Operators (MRFOs)
· Recyclers
We are not aware of any other matter which might create a perception of a conflict of interest.
I undertake to advise COEX of any conflict of interest which may arise in the future.

	Acknowledged:___________________________
	
	
	Date:_________

	Conflicts of Interest Issues

	Disclose any actual, potential or perceived conflicts of interest with regard to existing participation in the Containers for Change Scheme.
Provide details of related parties/ interested parties. Interested parties are considered as any party where scheme material is held, stored, or recycled.
To ensure that Scheme Integrity is not compromised with a participant with multiple touchpoints, disclose safeguards that can be put in place to reduce the risk to an acceptable level.
	Describe conflict of interest here or write nil known: 






Section 8: Contracting details form acknowledgement
Existing contractors, and potential contractors, are to complete the below acknowledgement:
In submitting this Contracting Details Form to COEX, I_________________________________
1) confirm that the information provided in this form is true and accurate in all material respects;
2) acknowledge that if any information provided is incorrect, COEX may discontinue the re-contracting, or contracting, process on the basis of this information; and
I authorise COEX to perform any relevant background and criminal history checks based on the information provided in this form and will complete and provide police checks at my cost if requested by COEX.

	Please read and check the boxes below:
☐ I authorise COEX to perform or access relevant background and criminal history checks based on information provided in this form.
☐ I confirm that I have the express consent for COEX to perform or access any relevant background and criminal history checks on any individual included in this form.
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	Acknowledged:



	_________________________________________________ 
[Full Name]

	
	
_________________________________________________ [Signature
	
___________
     [Date]











	
Appendix A: Consortium Organisations’ Details

	If this is a consortium response, please list all of the consortium organisations’ details (add rows if required).

	
Organisation One
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
Organisation Two
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
Organisation Three
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
Organisation Four
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
Organisation Five
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
Organisation Six
	Organisation Name: 

	
	Organisation Address: 

	
	Organisation ABN/ACN: 

	
	Main contact name: 

	
	Organisation ABN/ACN: 



	Glossary of Acronymous

	ABN
	Australian Business Number

	ACN
	Australian Company Number

	CDS
	Container Deposit Schemes

	COEX
	Container Exchange (QLD) Limited

	CRP
	Container Refund Point

	EOI
	Expression of Interest

	EP
	Equipment Provider

	LSP
	Logistics Service Provider

	PSP
	Processing Service Provider
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