COEX&xchans:

Expression of Interest (EOI) — Container Refund Point
Coolum

Container Exchange (COEX) are seeking Expressions of Interest from parties
wishing to operate a Container Refund Point (CRP) in Coolum or immediate
surrounding areas.

COEX is responsible for managing Queensland’s Container Refund Scheme,
Containers for Change, which aims to reduce litter and increase recycling by
providing a 10-cent refund for each eligible beverage container returned to a CRP.

The successful applicant will deliver the Containers for Change scheme to residents
in the following locations:

e Coolum Beach e Peregian Beach
e Marcoola e Peregian Springs
¢ Marcus Beach e Point Arkwright

e Maroochy River ¢ Valdora

e Mount Coolum e Verrierdale

e Mudjimba ¢ Yandina Creek

¢ Pacific Paradise e Yaroomba

The suburbs have a combined population of more than 35,000 residents within a 10-
kilometre radius. COEX encourages interested parties to put forward innovative
operational, community and social solutions to service this catchment.

If you’re interested in making a difference by facilitating recycling and fundraising
opportunities in the local community, please submit an EOI which includes:

e CRP location

e CRP operating model, including any innovative approach to increasing
participation & recycling rates

e relevant experience providing exceptional customer service, and

e commercial operating proposal

Please submit your completed EOI to tenders@containerexchange.com.au by 3pm,
Friday 17 July 2020.

Rob Simpson
Operations Team
Container Exchange
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CONTAINER EXCHANGE

CRP Expression of Interest

1. Contact details

General contact information ‘

Organisation hame
Organisation contact
details (contact name,
email address and
phone number)

Type of entity

(e.g. individual, body
corporate, consortium
of bodies corporate)

Nature of current
operations

Provide an overview of
your company including
industry, sector, nature
of work and scope of
operations and
operational history.

Website If applicable

2. Proposed Container Refund Points

Response Response
requirement

Proposed CRP
address

Proposed operational
commencement date

(dd/mmlyyyy)
Type of CRP O Traditional ‘depot-style’
proposed O Drop-Off

0 Mobile

(please check all that O Reverse Vending Machine (RVM)

apply)

CRP proposed
opening hours

Relevant experience
providing exceptional
customer service

May 2020



Attachment 2: COEX evaluation process

New Application Evaluation Process

\\ If Accepted
Secondary Contract
New A \ Review \\ Application  \\| Issued;
Applicant _-..,ﬂ‘:Aszt:istser:::nt | \ & Accepted Processor
sends EOI / Team Completed //Site Safety or &
to COEX /' Review ¥/ ‘ Visit // Rejected /| Logistics
L Organised | /" Suppliers
/ Notified

Attachment 3: COEX evaluation criteria

Evaluation Criteria — New Operator

Application Fit & Financial Operational Operating
Completed Proper & Capability, Model
& p Commercial il Experience & &

Person
Submitted €0 Viability Accumen Location

Network
Connectivity
& Integrity



