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CONTAINER EXCHANGE

Our evolving strategy

COEX will keep Queensland beautiful by operating a world-class beverage container refund scheme

Our strategic goals

1. Eliminate beverage containers in landfill

2. Increase participation within the circular
and the Queensland environment

economy and minimise scheme costs

3. Build a sustainable scheme for our
community

Our Initiatives Our Initiatives Our Initiatives

Understand our customers
@ |Increase participation & maximise convenience

© Drive circular economy participation
Improve business systems and digital tools

® Manage safety and risk
O Invest in the community

® Collaborate with core stakeholders and
execute strategic partnerships

© Maximise accessibility with existing and new

6 Minimise scheme costs
network models

Our measures of success
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